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1. Objectives

2. Tools
3. What to do before the volunteers get there

4. How to put up siding
5. What to tell the volunteers
6. Typical mistakes made by volunteers
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� KEEP SAFE!

� ��������	��������	��������	��������	
� Aesthetics

� Will always be visible
� Needs to look level

� No gaps in the siding

� Shed water
� Installed to prevent water intrusion into the home
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� Long siding nails 1¼”  (not the shorter roofing nails)
� Measuring tape – each group needs one
� Pencils/markers – each group needs at least one
� Snips (scissors or clippers) – get a couple – one for each 

crew
� Utility knives – for trimming siding and cutting holes
� String – a couple – one for front of house and any other side 

that has lots of windows and doors – can also use a chalk line
� Cat’s claw – to remove crooked nails
� Hammers
� Safety goggles
� Ladders – lots of ladder
� Saw set up with a grinding blade to cut siding
� Jig for cutting siding set up on two sawhorses
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Starter Strip

The starter strip is the 
metal strip that runs around 
the bottom of the siding. It 
should be level and extend 

all the way around the 
house (unless J-channel is 

used, such as on the 
porch). There should a ¼” 

gap between the strips. 
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Starter Strip

The starter strip should 
be level around the 

corners.
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Corner Piece

The corner piece is used on 
all outside and inside 

corners (although most 
KHFH houses only have 

outside corners). The corner 
pieces should run from the 

top strip at the top, to 
slightly below the bottom 

starter strip.
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J-channel

J-channel (see close-up below) should be 
installed around each doorway. 

Windows have a J-channel as part of the 
window so J channel installation is not 

needed.
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Top channel

Top channel is at the top of the siding. The siding  is 
run up under the bottom of the top channel and soff it 

is inserted into the slot on the top channel.
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The top channel should be level and the distance 
between the top  channel and starter strip should 

be the same on each wall.

Top channel

Starter strip 
(under the 

bottom row of 
siding)
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� Siding (not white)
� For the sides of the 

house

� Unvented (solid, no 
holes) soffit - white
� For the eaves

� For the porch

� Vented (with lots of 
holes) soffit - white
� For the overhang
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� Cutting jig on two 
horses to cut:
� Siding for walls

� Siding for eaves (at a 
5:12 pitch)

� Saw with:
� Abrasive blade OR
� Saw blade installed 

backward
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� Measure all smaller openings and write the dimensions on the blue 

board
� Corner to window

� Measure from corner (inside jam) to outside of window jam
� Corner to door

� Measure from corner (inside jam) to outside of door jam, then add 1/4”

� Window to window
� Measure from window (inside jam) to outside of window jam

� Door to window
� Measure from door (inside jam) to outside of window jam

� See photo on next slide
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� Mark the 

number of 
pieces to be 
precut to that 
length and mark 
that on the wall
� Measure the 

height of the 
window or 
door and 
divide by 9 
and round up

� Example: For 
a 50” window, 
50/9=5.6, 
therefore pre-
cut 6 pieces 
that length



������ �$

���
�����
��-�
��&	
�	&�
���������



������ �(

1�%��
��������
� Gap - There should be a ¼” gap wherever the siding butts up against 

something (like a window, door, or corner post)
� This allows for expansion/contraction

� Overlap - Siding needs to overlap 2”
� Seams

� Seams should always run the same way on each wall to make them less visible
� Seams should not be visible from the high traffic area

� Start on the far side of the house and work to the high traffic area
� Left to right, right to left, or back to front

� Seams are offset from each other and corners by 18 inches
� Seams should not be above or within 1 foot of doors or windows

� Clipped in - Bottom of siding is clipped in to the starter strip or the row 
below it

� Tight – siding should be PUSHED UP before being nailed in
� Level - Siding should be level

� Use a line or chalk line or measurements from the top channel to keep the siding level

� Slide - Siding needs to be able to slide – don’t nail it in all the way
� This allows for expansion/contraction
� Leave 1/16” gap between nail head and the siding
� Nail every hammer’s length (about every 15”)
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� Start on the side of the house with:
� The most windows and doors – it goes the slowest
� The wall that will need the most ladders – so they will be 

freed up to work the other walls later
� The sides that will be in the sun – to finish them before it 

gets too hot

� Get people started on soffit while the siding is still 
going up

� Work on the porch soffit while the walls are being 
worked on

� Work on the porch eave while the walls are being 
completed
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� Start multiple rows in one location to 
minimize moving ladders

A minimum of 18” offset 
from one row to the next.
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� As the siding goes up, pull a string across the side of the house to check that the siding on both 
sides of the windows and doors are the same height on both sides. Do this every other row so any 
mistakes can be caught quickly.
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� As the siding goes up, pull a string across the side of the house to check that the siding on both 
sides of the windows and doors are the same height on both sides. Do this every other row so any 
mistakes can be caught quickly.

Chalk line above porch 
shows where the top of the 
first row should go. Cut off 
the bottom of the siding to 
get the top to line up on the 

chalk line.

Check every other row with a 
string to make sure the siding 

is level across all the 
openings.
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� For pipes, vents, and lights, cut 

siding around the insert.
� After installing the siding, install 

the trim piece over the siding
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� Measure from 
the inside of the 
J-channel on the 
left, to the edge 
of the last piece 
of siding.

� Then, add 2”
� Specify factory 

edge (right in 
this case), since 
siding is going 
up right to left 
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� Mark openings for windows or doors
� Mark in place method

� Hold up siding in correct location (remember ¼” from corners), 
mark ¼” out from windows and doors (see photos below)
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� Take a scrap piece of siding and clip it into the row below.
� Push it up to the window and mark ¼” from the bottom of the window
� Use the scrap piece to mark the siding by sliding it along with a pencil on the mark
� Mark down with a speed square from the side marks
� Put the siding on an empty siding box while marking to keep the siding out of the 

dirt
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� Cut siding 
lengthwise to 
fit underneath 
the top strip up 
to the black 
line.
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� Before putting the top 
row up, punch nail 
slots at the top of the 
siding (see top photo)

� Peel back the top strip 
and nail the top row of 
siding. This is easier if 
two people work 
together, one pulling 
the top strip up and the 
other nailing the siding
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� Measure the dimensions of the porch at several locations
� Have UNVENTED soffit (no holes) cut for the porch
� Measure from inside one J channel to the edge of the other, then add ¼”  
� ALL porch soffit must be cut FIRST, before cutting the shorter UNVENTED soffit for 

the eaves
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� Cut a hole in the soffit 

with a utility knife.

� Then use the snips to 
cut the rest of the hole.

� You may also need to 
do this on the siding if 
an opening lies in the 
middle of a piece
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� Measure the 

overhang on each 
side of the house 
from the inside of the 
top  channel to the 
edge of the soffit

� Pieces needs to be 
¼” to ½” shorter, not 
longer, than the 
eave

� Have 15 of each 
size cut using 
VENTED soffit

� Measure the soffit 
again and cut 
another 15.
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Vented soffit should 
line up with the end of 
the eave, but not stick 

out.

Note: This photo shows F-
channel at the top of the 

siding. This piece had been 
replaced by the top channel 
shown in other photos in this 

presentation

Nails should be about 
¼”-½” from the end of 
the soffit. An L-shaped 

metal piece will be 
nailed to the facia

board and cover the 
nails. 
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� Another option is to use the nailing strip at the end of the soffit 
instead of nailing through the middle of the piece. Either 
approach will work.

� Make sure that there is 1 nail in each full piece of soffit

Nail at each of these 
locations.
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Solid 
Soffit

Vented 
Soffit
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� At the end of the house, extend the vented soffit beyond the J-

channel to the end of the soffit board.
� Nail on both sides of the soffit.
� The edges of the soffit will be covered by the metal trim that will go 

on the end of the soffit.
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� Solid soffit is used on the 

eaves.
� Start at the peak with a single 

piece that is centered at the 
peak and work down on both 
sides.

� Nail the soffit using the nail 
strip or in the center strip (see 
below)
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� Solid soffit is 

used on the 
eaves – down 
to the J 
channel on the 
right

� Vented soffit is 
used to the left 
on the 
overhang

� Note: This photo shows F-
channel at the top of the siding. 
This piece had been replaced 
by the top channel shown in 
other photos in this 
presentation.
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� Install shutters on each 
side of the front 
windows.

� Drill six holes in the 
shutters, through the 
siding and into the 
sheathing.
� The holes should be 

centered on each board 
horizontally and vertically

� Insert the plastic bolts 
into the holes.

Six plastic 
bolts
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� Siding is done, except for the front eave. Shutters need to be installed on two of the windows. Vented 
soffit needs to be installed on side of the porch. Solid soffit needs to be installed on porch eave.
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� Nails need to go straight in and have a 1/16” 
gap left

� Push up on the siding before nailing
� Nail in the middle of the slot

� Use the long nails (not roofing nails)
� Nail every hammer’s length

� Crooked nail
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� Gap - There should be a ¼” gap wherever the siding butts up against 

something (like a window, door, or corner post)
� This allows for expansion/contraction

� Overlap - Siding needs to overlap 2”
� Seams

� Seams should always run the same way on each wall to make them less 
visible

� Seams should not be visible from the high traffic area
� Start on the far side of the house and work to the high traffic area
� Left to right, right to left, or back to front

� Seams are offset from each other and corners by 18 inches
� Seams should not be above or within 1 foot of doors or windows

� Clipped in - Bottom of siding is clipped in to the starter strip or the row 
below it

� Tight – siding should be PUSHED UP before being nailed in
� Level - Siding should be level

� Use a line or chalk line or measurements from the top channel to keep the 
siding level

� Slide - Siding needs to be able to slide – don’t nail it in all the way
� This allows for expansion/contraction
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� One siding team (3 to 5) for the side/front of the house
� Start one team on the wall with the most doors/windows – this is the one 

that will probably take the longest
� One siding team (3 to 5) for the side/back of the house

� Start the other team on the wall with the least doors/windows – this frees 
up the crew leader to spend more time on the one that will probably take 
the longest

� Cutting team (2)
� A cutter
� A runner/helper to get the materials and take the cut pieces to the teams
� Get the cutter started by:

1. Cutting the unvented soffit for the porch
2. Cutting 15 vented soffit for each side of the house
3. Cutting 20 unvented soffit from the remainder of the porch cuts

� During breaks, have the cutting team cut the pieces for between the 
windows and doors that you measured and marked on the blueboard

� Start work on the soffit BEFORE the siding is done
� Eaves and overhang

� This is to get some of the ladder work done early in the day
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� To starter strip

� Remove and renail higher –
left side of siding on far side 
of door is not pulled up 
against the starter strip

� To row below
� Remove and renail higher
� In photo below, right side 

was OK, left side removed 
and renailed higher
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� Nails too far in
� Remove and renail

� Nails crooked
� Nail them in straight

� Nails should be in 
the center of the 
slots and there 
should be a 1/16” 
spacing between 
the nail head and 
the siding. You 
should be able to 
move the siding 
back and forth even 
when the nailing is 
complete.

Nailed correctly: 
straight, 

centered, 1/16” 
gap
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� Cut too long
� Cut shorter
� Most frequently happens when 

measuring angle cuts, the 
measurement is taken at the top of 
the piece, and not at the bottom of 
the nail strip

� Cut too short
� Cut longer
� Add 2” to the measurement for the 

overlap 

Measure here

Wrong place 
to measure
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� Not stretched enough
� Renail higher on wall
� Check by pulling out on 

the middle of the siding 
piece – it should be tight, 
yet still give a little

� If it is too loose, the 
siding can come 
unclipped on the bottom 
when it expands on a 
very hot day

� Stretched too much
� Renail lower on wall
� Check by pulling out on 

the middle of the siding 
piece – it should be tight, 
yet still give a little.

� If its too tight, the nail 
slots in the siding can 
break when the siding 
shrinks 
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� Cut soffit shorter Watch for soffit that 
sticks out beyond the 

facia. This usually 
happens when the soffit 

is cut at different 
lengths or the gap for 
the soffit changes as 
you move down the 

house. Only cut about 
10-15 pieces before 
remeasuring. The 

pieces in this picture 
are fine and, in fact, 

could be a little longer.

Note: This photo shows F-
channel at the top of the siding. 

This piece had been replaced by 
the top channel shown in other 

photos in this presentation.
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� When the cutout for the 

window or door is not large 
enough, the siding will hit near 
the corners.

� Push in at the two corners –
the siding should move freely, 
not be bound up against the 
window.

� Sight down the row by eye to 
check it is straight.

� Use a string to check level 
across the entire face of the 
house to ensure the row is 
straight.
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� For questions on siding, contact:
� Lee Vanden Heuvel

� 865-693-7662

� LNM@knology.net


