
Shingle the Roof

ÅThis Section covers the entire shingling process including the preparation work.

ÅThe Prep work is typically done during the week.

ÅTools Needed

ÅSeveral speed squares

ÅUtility knives

ÅChalk line

ÅRoofing nails (1 1/4 in long) Donôt use the longer 1 3/4ò siding nails.

ÅMistakes volunteers Make

ÅNot following the chalk lines

ÅSkipping a row of shingles

ÅWhen chalking lines- not on the same mark
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1st thing ïThe shingles need to be loaded onto the roof. 

Habitat provides a shingle hoist. All you need is several 

strong volunteers to place them on the crown of the roof as 

shown
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* Part of the shingle prep work involves installing the Drip Edge

* It is important that the edge extend over the front face of the fascia 

board.

* Use your finger to make sure it is 

* Use roofing nails to secure
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* Drip Edge joints overlap by each other by a couple of inches

* Make sure joints are pulled up tight to each other

* Notice fingers over the edge to make sure edge is on the face of the 

fascia board.

* Place roofing nails as shown and about 2ft apart
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Continue installing drip edge across the entire length of the roof
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*Also install Drip edge up the gable

* Notice if you place the end of the drip edge flush with eave drip edge, 

the part that extends over the fascia gable will protrude beyond eave 

drip edge

* you must either cut this back or move gable drip edge up
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* Continue installing until you reach the top of roof

* Cut end off at crown at the same angle as the roof fascia
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* The Shingling process involves 2 types of shingles- the smaller is the 

ñstarter shingleò

* if the shingling package does not have a ñstarter shingleò but instead 

has a ñ3 tab shingle) (see photo 34.) Use this shingle as a starter. Just 
cut the 3 tabs off or invert the shingle so the 3 tabs are up.

Starter 

Shingle

Main 

Shingle
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* Measure the width of the starter shingle- 6 1/2 in
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* Measure the width of the main shingle- 13 1/4
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* Measure from the end of the Drip edge 5 1/2in and place a mark

* Do the same thing at the other end of the roof.
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*Measure from the end of the Drip Edge 12 ¼ in and place a mark

* Do the same thing at the other end of the roof.
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* Chalk two lines as shown
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* Install the starter shingle with itôs tar strip down on the lower line this 

will allow the shingle to extend 1ò beyond the starter strip, continue to 

end of the roof.
* Use 4 roofing nails to secure
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* Mark and chalk a line 6in off the drip edge for both sides of the gable.
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* Install starter shingle with tar strip facing out. This will allow the starter 

strip to extend 1/2in beyond the drip edge

* continue installing up the roof
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* Install the first main shingle along the second chalk line.

* Make sure outer edge is flush with outer edge of starter shingle

* secure using 6 roofing nails equally spaced across shingle

* Install first nail about 2ò from edge

* Nails need to be just above white line on shingle

18



* Shingled rows up the roof need to be staggered by at least 6in.

* To do this take a full shingle and place a mark about 2/3 across 

shingle 

( See  pencil)
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*Flip shingle over and place a speed square as shown over mark

* using a utility knife cut shingle
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* Flip speed square over and cut remaining part of shingle
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* When installing shingles up the roof you will always start with 

1. Full Shingle 

2. 2/3 shingle.

3. 1/3 shingle

4.then start with a full shingle again

* This process will stagger your ends by at least 6in
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* For the Shingles to overlap each other properly they need to be 

spaced 5 ½in

* Using a measuring tape with the end against the 1st main shingle place 

a series of marks 5 ½ in apart up the roof until you reach the top.

* Do this at each end of the house and in the middle
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* View marking the middle of the house

* Once marks are in place start chalking across length of roof
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* Generally we start shingles at the front of the house

* Using the  1,2,3 shingle pattern, begin the nailing process

* 6 nails for a full shingle, 4 for a 2/3 shingle, and 3 for a  1/3 shingle

* Make sure shingles start at the outer edge of the starter shingle ( See 

Finger)

Notice 

nails 

should be 

just 

above 

white line 
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* Have one volunteer on the end of the house keep working up the 

house with the 1,2,3, pattern until he/she reaches the top.

* As you shingle across the roof use full shingles making sure 

volunteers have the top of the shingle on the chalk line

* cutoff the part of shingle that extends over the roof top.
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* If volunteers place top of shingles on the chalk line you should have 

nice straight rows.
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* At the opposite end of the  roof you will need to cut the last shingle 
ϝ tƭŀŎŜ ǘƘŜ ǎƘƛƴƎƭŜ ƛƴ ƛǘΩǎ Ǉƻǎƛǘƛƻƴ ŀƴŘ ƳŀǊƪ ǿƛǘƘ ŀ ǳǘƛƭƛǘȅ ƪƴƛŦŜ ǿƘŜǊŜ ǘƻ Ŏǳǘ    
off. Your guide will be the outer edge of the starter shingle
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* Flip the shingle over and cut excess shingle with speed square and 

utility knife this will give you a nice clean edge.
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* If the last shingle on the end of the roof falls just short of the end, cut 

the previous shingle back a few inches so that the last shingle is at 

least 6 inches long. Donôt Nail Pieces smaller than 6 inches.
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* Space volunteers out across the length of roof, this way they donôt 
have to move around a lot and can pass the nailing on to the next 

volunteer.
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* Two mistakes volunteers typically make are not following the chalk 

lines and skipping a row of shingles

* This photo shows skipping a row

Should be another row here
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* Cut the tar paper out on the top of the roof. This is where the ridge 

vent goes to allow ventilation of the attic
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* You use a 3 tab shingle to make ñ cap shinglesò. Flip the shingle over 

and cutout as shown. You can make 3 cap shingles from each 3 tab 

shingle. 

Cap 

shingles
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* To install cap shingles place the 1st one over top of roof as shown. 

Place 2 roofing nails- one on each side of cap

* Place second cap over first covering the roofing nails

* continue with about 3 more so you are capping the first 1-2 ft of the 

roof.

Nail 

on 

each 

side
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* On the last cap cut off the angled section and nail the remaining 

rectangular piece with 2 roofing nails

* repeat the same procedure for the back end of the roof
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* Before you install the ridge vent place a rubber stopper in the end.
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